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Theme of the day- Leading Complexity

« Maintaining leadership resilience and strength during
times of challenge and complexity, and how your own
decision making effectiveness can help you flourish and
thrive.

« Opportunity to develop your leadership practice with a
focus on how you might change your behaviour to
enable us to lead from, and for, the emerging future.
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What's the incentive in non profit organisations?

* Public service motivation?

Motivation to achieve the mission of the
organisation?

Task-related incentives, such as interest in the
work tasks themselves?

Pay or other benefits e.g. self advancement ?
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Rainey, H.G. and Steinbauer, P., 1999.




sectors?

Staff

Welsh
Government
Ministers

Criminal Justice
Board

Interception
Commissioner

Media

Local
Councillors

Environment
Agency
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Health & Safety
Executive

Government
Ministers
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Boards

Older Peoples
Commissioner

NPCC
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Commissioner
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Home Office

Future
Generations
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Policing

Other Service
Providers

Public
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Childrens”
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So, why Is the public sector more complex than other

DBS NBV
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Equality &
Human Rights
Commission

Employment
Tribunals




Rachael Williams

Buckley Family

Joanna Michael

S‘& to summit

Caroline Parry

SOU‘I'H VIALES

NATO SUMMIT: Look
back at the week when
the world came to
Newport

WE'LL never see a week like it again. The
US President drops in on a Newport
Prmary school, world leaders gather just
off the Coldra, the city is thronged with
thousands of police and circled by military
hehcopters
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Crimes 'misrecorded’ but figures not
manipulated' - Gwent chief constable Jeff _
Farrar
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@2 Resilient Leadership — What's worked for me

« Culture of trust, empowerment &
Innovation

« Clarity of Purpose

« Driven by Values

« Appropriate Governance

« Effective Communication

 Lean Systems

« Embracing Technology

« Sensible use of Consultancy

e Suitable Structure
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Reflections over the last 35 years in Wales

Changing culture
Adaptability

Sense of Community
Digital Leadership
One Public Service

oo Silos Convergencg
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Some suggested reading

Our
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