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Terms of Reference
1. Introduction and Purpose
1.1 Academi Wales

Academi Wales was developed in response to the Programme for Government
commitment to ‘Establish a Strategic Centre of Leadership Excellence’ for Wales.
Academi Wales seeks to build a future for Wales where leadership of our public
services is visionary, collaborative, world class, and successful in driving
improvements in the lives of people living in Wales. Academi Wales will provide an
environment for leaders to work together to further develop strategic thinking and
systems leadership capabilities, and to identify adaptive solutions to pan sector issues,
working within an environment which is as challenging as it is rewarding.

Research suggests that future leaders will need to be adaptive in approach, be able
to think and plan at a systemic level and be personally resilient, responding to the
levels of complexity within the system. Future leaders will lead an unprecedented
scale of complex change and will be required to deliver true partnership working
across sectors, building and maintaining robust and mature networks of relationships
whilst maintaining an increased focus on improvement, productivity, safety and
innovation.

Public Service leaders regularly head multi-million pound organisations which impact
hugely on every citizen of, and visitor to, Wales. Academi Wales seeks to provide the
environment where leaders can further develop their skills and capabilities to be the
best they can be, and to inspire, engage and empower individuals to deliver the highest
guality services to the people of Wales. The dedication and excellence of the current
leadership workforce are instrumental in achieving transformation to ensure citizen-
centred public service delivery.

We must ensure that talent is nurtured and developed, ultimately helping to
strategically drive forward public organisations which improve services whilst reducing
costs. Academi Wales will help harness the talent and develop the skills of public
service leaders across a wide range of professional areas and disciplines.
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1.2 Academi Wales Advisory Board

The Academi Wales Advisory Board brings together relevant people willing to use their
expertise and experience to advise on key leadership challenges and opportunities in
Wales. This advice will subsequently assist Academi Wales in facilitating the
development of emerging priority leadership skills and capabilities, built on principles
of collaboration and partnership.

The Academi Wales Advisory Board builds on a strong foundation of existing
stakeholder partnerships, and membership of this Board will ensure alignment with the
Public Service Leaders Group and other strategic partners to enable a joined up
approach to delivering public service improvement.

There are great things that can be delivered in Wales, but only if we work together
across boundaries, utilising the expertise and resources we share, and harvesting
economies of scale. It is important to build strong and vibrant partnerships between

service providing organisations and the

Academi itself.

2. Objectives and Duties of the Academi Wales Advisory Board

2.1 Academi Wales Advisory Board

What it is

The Academi Wales Advisory Board
is there to:

What it is not

The Academi Wales Advisory Board
is not there to:

Champion the work of Academi Wales
with key stakeholders and contacts
and support publication and marketing
of the Academi brand in all areas of
influence.

Be directly accountable to the Minister
or have any formal reporting lines, this
will be done through the Director of
Academi Wales.

Suggest approaches and ways of
engaging a wider audience across the
public sector and build systems-wide
relationships through development
offerings.

Manage Academi Wales’ performance
or the allocation of its resources.

Highlight upcoming priorities within
individual sectors where Academi
Wales can add value to development
offerings, including areas related to
legislation, policy and national
reviews.

Directly  determine the annual
programme of work or be responsible
for its delivery.

Provide intelligence on key issues and
leadership priorities in Wales which
can help inform the programme of
work.

Hold Academi Wales to account.
Academi Wales is accountable to the
Minister for Housing and Local
Government.
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What it is

The Academi Wales Advisory Board
is there to:

What it is not

The Academi Wales Advisory Board
is not there to:

Use evaluation and return on
investment intelligence as evidence
for debate — to discuss outcomes, new
ways forward and focus on positive
impact.

Use evaluation and return on
investment intelligence as evidence
for accountability.

Provide advice to support national and
local links and collaborations.

Members of the Academi Wales Advisory Board are asked to:

2.2 Strategic objectives

Support the strategic direction of Academi Wales by providing advice on sectoral
priorities and enabling connection with local networks.

Debate innovative thinking and creative ideas for potential solutions to priority
leadership issues as they arise throughout the public services in Wales.

Promote engagement of the wider Public Service in Academi Wales’s approaches
and activities.

Actively support the vision of Academi Wales, and champion the brand and
products through engagement with key stakeholders and stakeholder groups.

Be aware of evaluation and return on investment information in your role as
ambassadors of effective leadership development.

Help guide the research and development activity undertaken through Academi
Wales to ensure focused horizon scanning and futures thinking.

2.3 Delivery objectives
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Support the implementation of a national approach to Leadership Development
across the Welsh Public Services.

Foster innovative solutions and approaches and engage in subgroup and task and
finish group activity where appropriate.

Engage in the national programme of development, being present at relevant
events where possible and appropriate to do so.

Identify resources to support and deliver collaborative programmes across the
sectors.
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3. Academi Wales Advisory Board Membership

1. Catherine Farrell Professor of Public Management, University of
(Chair) South Wales

Learning and Organisational Development

2. Laura Franco . .
Manager, Bron Afon Community Housing
Chief Executive, Health Education Improvement

3. Alex Howells
Wales

4. Jeremy Vaughan DCC, South Wales Police

. . Vice Chair & Independent Member,
5. Judith Hardisty Hywel Dda University Health Board
6. Nia Gwynn Deputy Director HR (Development)
Meacher Bangor University

7. Debra Hughes Head of OD, Rh.ondda Cynon Taff County
Borough Council

8. lan Bancroft Chief Executive, Wrexham Borough Council
Chief Executive, Wales Council for Voluntary

9. Ruth Marks Action (WCVA)

10. Sue Evans Chief Executive, Care Council for Wales

11. Simon Pirotte Principal/Chief Executive, Bridgend College

12 Susie Ventris-Field Deputy thef Exgcutlve, Wales Centre for
International Affairs

13. Paul Schanzer Interim Director, Academi Wales

4. Expert Advisors/Think Tank/Reference Faculty

e The Advisory Board may at any point call for the support and council of senior
expert advisors in the fields of leadership and management development.

e These advisors will act in a virtual capacity to aid in the scoping and shaping of
Academi Wales programmes and products and will be drawn from across UK and
International networks.

5. Accountabilities and Relationships

Academi Wales is accountable in terms of performance and delivery to Alun Davies
AM, Cabinet Secretary for Local Government and Public Services. As part of its
commitment to a continuous connection with public services, Academi Wales has set
up an Advisory Board to function as a critical friend to help ensure that Academi Wales’
products and services are of the highest quality and focused on priority areas for public
service leaders. There is no formal line of accountability between the Advisory Board
and the Minister, or the Advisory Board and Academi Wales. At no point would it be
appropriate for the role of Advisory Board members to be evaluated or brought to

account in terms of the products and services delivered by Academi Wales.
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8.

Frequency of Meetings
The Academi Wales Advisory Board will meet once every four months
Support

Niki Bedford, PA to Paul Schanzer, Interim director, Director of Academi Wales,
will support the Academi Wales Advisory Board.

Data protection and GDPR

Advisory Board members will process all data provided to them in accordance with
the requirements of the GDPR, including the security requirements. They will protect
the rights of data subjects. They will comply with the Academi Wales privacy notice
and terms and conditions, which are available at
https://academiwales.gov.wales/pages/terms-and-conditions

Academi Wales will manage the personal information of Advisory Board members in
accordance with the ‘working groups’ section of the Welsh Government privacy
notice https://gov.wales/welsh-government-privacy-notice#section-8565
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